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I. About ARC

Vision - NGO’s aspiration

All cats and dogs in Cambodia live in accordance with the five international animal welfare needs:

protection from pain, natural behavior, adequate companionship, a healthy diet and suitable

environment.

Mission - Why the NGO exists & what the founder envisions

To create sustainable animal welfare in Cambodia, and end the suffering of Cambodian cats and dogs.

Values - How the NGO aspires to work with each other, its partners, and beneficiaries

Compassion, Ownership, Humanity, Sustainability, Inspiration

Objectives - Results that the NGO aims to achieve

1. The overpopulation of street animals in Cambodia is reduced. Injured or sick cats and dogs

without owners are rescued and treated. Overall, cats and dogs are healthier and live more

species-appropriate lives.

2. Animal welfare and responsible pet ownership are so ingrained in Cambodia’s society, that its

citizens care for their owned and community cats and dogs. They promote the protection and

well-being of animals. Cats and dogs are not abandoned or mistreated. Cambodia’s citizens

ultimately become “actors for change” in the promotion of animal welfare.

3. The quality of and knowledge on veterinary care among Cambodian veterinarians is en par

with international standards. 

4. Comprehensive laws around animal welfare have been implemented in Cambodia and are

in-line with international animal welfare standards.

Approach & Tactics - Methodology to execute the long-term plan & specific action plans

1. Overpopulation control through desexing & increased animal health through

preventative care & subsidized treatments of animals in disadvantaged groups

2. Inspiring human behavior-change

3. Improving the quality of veterinary care

4. Supporting the implementation of animal welfare legislation
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I. About ARC

History & Way Forward

Almost 5 years ago, Tina embarked on a mission that has since transformed the lives of thousands of

street animals as well as their communities, including owned cats and dogs at pagodas.

Key Achievements 2016 - 2019

● Establishment of 1 rescue/adoption center with an adjacent clinic.

● More than 9,300 vaccinations administered (rabies, core vaccines).

● More than 1,600 animals spayed/neutered.

● More than 350 cats/dogs rehomed (adoption/foster).

● Regularly serving 28 pagodas and adjacent 12 communities by providing regular animal

treatments and animal welfare education.

● 15 local and international veterinary students trained on international vet care standards.

● 600 children/students educated on animal care and animal welfare issues.

● Opposing the brutal cat and dog meat trade through local advocacy in collaboration with

partners.
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II. Message from the Founder & Director

Dear valued supporters of ARC,

It is my great pleasure to present ARC’s Annual Report

2020, summarizing the NGO’s activities, achievements,

and development between January and December

2020.

This last year was special in many ways. Despite the

Covid-pandemic, which negatively impacted lives and

work environments around the world, we are proud to

have been able to continue our impactful spay/neuter

and vaccination missions.

Together with an emergency feeding program for homeless cats and dogs we were able to relieve the

burden off the shoulders of local pagodas and their residents.

We are proud of our main achievements in 2020

● More than 1,300 animals treated at our center

● Spayed/neutered more than 800 cats/dogs

● Administered more than 2,000 vaccinations against deadly diseases like rabies

● More than 300 cats/dogs rehomed (adoption/foster)

Our Strategic Direction 2021-2023 continues the successes of the last years. It focuses on

1. Humane and sustainable overpopulation & preventative care for Cambodian street animals,

including free vet care for owned cats and dogs of disadvantaged groups

2. Inspiring human behavior-change

3. Improving the quality of veterinary care

4. Supporting the implementation of animal welfare legislation

At Animal Rescue Cambodia, we strive for excellence. I know, we can always improve ourselves, and

continue to learn. Please, tell us HOW. You can reach me directly at tina@ar-cambodia.com. I am

looking forward to reading your suggestions and input.

The suffering of the millions of abandoned animals in Cambodia drives us, seeking positive change for

them and the communities they live in. Join us to create sustainable animal welfare in Cambodia!

Best wishes for 2021,

Martina Mayr | Founder & Director
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III. Message from the Board of Directors

Dear esteemed donors, partners, and friends,

The Board of Directors (BoD) appreciates the outstanding efforts and achievements of Animal Rescue

Cambodia in 2020. Particularly noteworthy is the continuation and intensification of the organization’s

work despite the hardship of the global Coronavirus-pandemic.

ARC managed to maintain stable funding, continue desexing missions, and even start a

Covid-19-feeding program to take off the burden of people’s shoulders at the poorest pagodas.

Moving forward, the BoD assures continued support to ARC‘s mission to create sustainable animal

welfare in Cambodia, and end the suffering of Cambodian street cats and dogs.

As the Board of Directors, we have three main duties to ensure that ARC works in a professional,

responsible, and transparent as well as successful way.

1. Duty of Care

a. ensure reasonable use of all assets and resources

b. ensure efficient and sustainable program implementation

2. Duty of Loyalty

a. ensure foresight that all decisions are made in the best interest of ARC

3. Duty of Obedience

a. ensure that ARC obeys all applicable laws and acts ethically

b. ensure that ARC adheres to its stated purpose and that activities contribute to ARC’s

goal

We appreciate ARC’s policies and procedures for a mutually respectful and positive relationship with

supporters and partners, ensuring the fair and equal treatment of everyone and including the

protection of vulnerable groups.

Finally, the BoD would like to thank ARC for the constructive cooperation and fruitful program

implementation. We look forward to continuing to support the development of Animal Rescue and to

continue advocating for animal welfare in Cambodia together!

Sincerely,

The Board of Directors
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III. Message from the Board of Directors

Ms. Martina Mayr (32)

Board: Member

BoD since: July 2018

Profession: Director at ARC, Consultant to other

local and international animal welfare organizations

Motto: I used to say „Somebody should do

something.“ Then I realized, I am somebody.

Mr. Sokla Phang (40)

Board: Member

BoD since: July 2018

Profession: Head of Finance and Administration

at Konrad Adenauer Stiftung Phnom Penh

Motto: “Do until it gets done!”

Ms. Syvan Oum

Board: Member

BoD since: July 2018

Profession: PR & Marketing Manager

at Sunrise Japan Hospital Phnom Penh

Motto: “Kindness matters, it’s a lifestyle!”

Ms. Dr. Lauren Marsden (30)

Board: Member

BoD since: July 2018

Profession: Head veterinarian at VSL Veterinary Clinic,

Consultant to other animal welfare organizations

Motto: “Helping one animal at a time.”
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IV. ARC’s Target Areas & Projects | Outreach Program

Since 2018, Animal Rescue Cambodia has been regularly working with Four Paws International.

Between 1 July 2020 and 30 June 2021, ARC is continuing the success of the previous Outreach

Program (formerly Pagoda Patrol) with FOUR PAWS International. In 2020/21 this program includes:

● Free spay/neuter services for stray and semi-owned cats and dogs within 12 key project

communities. Desexing is the only sustainable and humane way to control the massive

overpopulation of street animals in Cambodia (5 million dogs and millions of cats).

Spayed/neutered cats and dogs are microchipped for future identification. Depending on the

statistical source, a female cat and her mate can produce 11,000 kittens and more in 7 years.

A female dog and her mate can produce 2,000 puppies and more.

● Free medical services including vaccinations against deadly diseases like rabies as well as

health care to animals most in need.

● Free healthy food for homeless cats and dogs in local communities. In total, we distributed

almost 2,500 kg of high-quality cat and dog food, feeding more than 1,200 animals at 18

pagodas for 6 months. Especially during the ongoing Coronavirus-pandemic this helps to take

the burden off of local communities, monks, nuns, and residents, who normally share the

little that they have with the abandoned animals.

● With our help and sharing this campaign on social media, this petition headed by FOUR PAWS

International to end the cruel cat and dog meat trade reached more than 1 million signatures!

● Medically treating, housing and rehoming 15 dogs which were rescued during a dog

slaughterhouse closure by our partner FOUR PAWS International.

● During the investigation of Cambodia’s Dog Meat Trade, which we conducted in collaboration

with our partner FOUR PAWS International in 2019, we witnessed dozens of shocking signs. A

big beer company promoted their drinks together with dog meat as “special meat“ on HUGE

billboards all around the Kingdom. When this issue was brought to the attention of Ganzberg,

they took action immediately. As a result, dozens of dog meat signs were removed and

Ganzberg issued an official statement that they do NOT condone the consumption of dog and

cat meat!
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IV. ARC’s Target Areas & Projects | Outreach Program

We also educated the public on rabies, TVT (dogs) as well as FIV and eye agenesis (cats), including

prevention (desexing) and treatment options. We also raised awareness on these issues via social

media.

Canine transmissible venereal tumor (TVT) is widespread in Cambodia. By spaying/neutering pagoda

and community dogs, we are able contain the further spread of this very contagious sexually

transmitted disease. ARC is also participating in a global TVT study coordinated by the University of

Cambridge to further research this disease.

Besides, our monthly Paw-goda tours aim to educate local and international visitors on the reality of

animal welfare in Cambodia.

In February 2020, we also conducted a spay/neuter and vaccination mission on Silk Island (Phnom

Penh), desexing more than 340 animals and vaccinating more than 700 cats/dogs against rabies and

providing core vaccines. This project was realized with the support of FOUR PAWS International and

our local partners VSL Veterinary Clinic and the Phnom Penh Animal Welfare Society (PPAWS).
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IV. ARC’s Target Areas & Projects | Rabies Eradication

Since 2019, Animal Rescue Cambodia has been regularly working with Mission Rabies on

mass-vaccinations and rabies education in order to reduce the around 800 human deaths annually in

Cambodia and reduce the spread of rabies among animals.

There are around 5 million dogs nationally, which are often used for guarding property or as livestock.

Institut Pasteur du Cambodge sees an average of 150 people with dog bite wounds every day.

In 2020, ARC collaborated with Mission Rabies and in partnership with the General Directorate of

Animal Health and Production (Ministry of Agriculture, Forestry and Fisheries), the School Health

Department (Ministry of Youth, Sports and Education), the Institut Pasteur du Cambodge (research

center and clinic) and the Phnom Penh Animal Welfare Society (PPAWS) on rabies surveillance and

rabies education.

Integrated Bite Case Management (IBCM)

Between October and December 2020 (3 months), this novel rabies surveillance pilot project was

implemented successfully. Together, we received and processed rabies reports and provided advice

and followed up accordingly. This helped to get a better understanding of the disease and its actual

spread in Phnom Penh.

IBCM is a “One Health” approach to rabies surveillance. The aim of the project was the identification

and investigation of high-risk human bite cases, to locate and humanely remove suspected rabid

animals from the at risk population with further human cases being identified and sent for treatment.

This provincial pilot project was the model for creating a blueprint for further action in Cambodia.

1,337 cases were investigated by Animal Rescue Cambodia’s 2 IBCM Coordinators and samples

submitted to laboratories. 11 human bite cases have been linked to laboratory confirmed rabid dogs,

1 of the 7 confirmed rabid dogs were responsible for biting 5 of the human bite victims.

When a rabid dog was identified, Animal Rescue Cambodia’s IBCM Field Officer initiated a ring

vaccination for all of the dogs within a 1 kilometer radius of where the dog was found. Canine rabies

vaccination was provided for FREE to all dogs encountered during the ring vaccination. In total, more

than 823 dogs were vaccinated in 4 locations in Phnom Penh
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After the successful implementation of this pilot project, and the collection of valuable baseline data

serving as a blueprint, the discussion of a larger-scale program is planned.

Rabies Education

Animal Rescue Cambodia managed the local coordination with the Ministry of Health and the Ministry

of Education, allowing ARC’s Education Manager to conduct a “teach the teachers” training on rabies

education. In addition, 18 government staff were trained, so they can deliver rabies education to

more than 2,000 teachers in 46 schools in Phnom Penh. These teachers then can then educate

thousands of children and adults on rabies. This education program is crucial for spreading rabies

awareness in Cambodia.

Unfortunately, due to a spike in COVID cases just before the project was due to start in November, it

had to be postponed to January 2021.

Ministry of Education, Youth & Sports
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IV. ARC’s Target Areas & Projects | Further Collaborations

Danish Vets Without Borders

In June 2020, we collaborated with Foreningen Dyrleger Uden Grenser for the first time. The Danish

Vets Without Borders sent us a generous gift for Cambodian street animals. It allowed us to

spay/neuter at least 40 animals, preventing the pain and suffering of thousands more in the next few

years.

Project V.E.T.S.

In January 2020, the generous Project V.E.T.S. (our partner since 2019) donated a portable ultrasound

machine to help our veterinary team diagnose our patients!

In September 2020, the amazing Project V.E.T.S. also sent us much-needed surgical supplies including

drapes, gloves, masks, different types of bandaging material, hypodermic needles and syringes,

urinary catheters, and more! Take a look at this video, to find out more about what animal rescue in

Cambodia looks like on a daily basis.
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IV. ARC’s Target Areas & Projects | Further Collaborations

Ministry of Cat (MoC)

Our wonderful friends at Ministry of Cat: Rescue Cat Cafe & Adoption Center in Phnom Penh (near

Russian Market) provide heavenly snacks, healthy food, delicious drinks and a cozy environment to

study, work, read or hang out with friends. All while enjoying the calming and fun presence of felines.

As part of our collaboration, the Ministry of Cat temporarily homes around 12 rescue cats from ARC at

their cafe. This allows potential adopters to meet the felines and get to know them. In 2020, 32 cats

found amazing new fur-ever homes thanks to the Ministry of Cat! Are you ready to meet the love of

your life?

Heinrich Böll Stiftung

In September 2020, the fantastic Heinrich Böll Stiftung Phnom Penh/Cambodia, the German "Green

Political Foundation", supported us with a grant to promote women in Cambodian society, run our

ARC rescue & adoption center, and to promote animal welfare in the Kingdom.
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IV. ARC’s Target Areas & Projects | Legislative Change

In 2020, we ran public awareness campaigns on social media and through blog articles on our website

and partner websites to educate the public on the dangers of dog meat consumption and the brutal

dog and cat meat trade.

We are proud to have triggered discussions around the wrong misconceptions, especially around

health benefits and manhood, which are now slowly disappearing.

In July 2020, after nearly two years of advocacy and constructive dialog with local governments,

Animal Rescue Cambodia in collaboration with the Siem Reap Provincial Government, the Cambodian

Mine Action Center (CMAC), and FOUR PAWS International achieved an official ban of dog meat in

Siem Reap province.

We are continuing our collaboration in 2021 to achieve the ban of dog meat in further Cambodian

provinces.
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V. ARC’s Target Areas & Projects | Partnerships

Continued Partnerships

In 2020, we strengthened our existing partnerships with Animal Rescue e.V., FOUR PAWS

International, Mission Rabies, Project V.E.T.S., Compassion Sans Borders, Animal Human Alliance, VSL

Veterinary Clinic, Chamnan Veterinary Clinic, Good Dog, Stray Animal Rescue, A Dose of Cath, House

of Hounds, the Cambodian Mine Action Center, the Department of Animal Health & Production

(Ministry of Agriculture), and the University of Cambridge (TVT study).

New Partnerships

At the same time, we expanded our partnerships and are now collaborating with Foreningen Dyrleger

Uden Grenser (Danish Vets Without Borders), Heinrich Böll Stiftung Cambodia, Ministry of Cat,

Amazon Smile, the Asia for Animals Coalition (as a supporting member) and the International

Organization for Animal Protection (as a full member).

In-Kind Donations

In April and August 2020, the wonderful Animal Human Alliance (our partner since 2018) donated

more than 800 kg of cat/dog food and supplies. This food was a much-needed relief for homeless

animals at pagodas and local communities as well as the rescue cats and dogs at our ARC center. In

November 2020, Animal Human Alliance sent us another food donation. This time, Gold-D provided

us with more than 300 kg of high-quality cruelty-free and cat and dog food (dry) as well as 117 cans of

healthy wet food for our outreach program as well as the rescue cats and dogs, which temporarily are

homed at our center.
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V. ARC’s Target Areas & Projects | Partnerships

Compassion Sans Borders

In December 2020, the kindest Compassion Sans Borders doubled the gifts of our awesome donors as

part of the GivingTuesday campaign. Our supporters collected 1,716 USD, and Compassion Sans

Border doubled this amount to reach a total of 3,432 USD. This gift was much-needed and came

exactly at the right time - at the end of a year where the global Coronavirus-pandemic had negatively

impacted lives and projects around the world, including Animal Rescue Cambodia.

Focus Pagodas and Focus Communities

Throughout last year, Animal Rescue Cambodia closely collaborated with 30 pagodas and 12 adjacent

communities on animal welfare. This included regular visits to check on animals, providing medical

treatments like desexing and preventative care like vaccinations, providing practical tips to the

residents on how to better care for the animals and cat/dog food during the especially challenging

Covid-19-time.
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VI. Looking after our Supporters

Our supporters are very loyal and trusting of how we use their donations. We honor your trust and

are proud to announce that 90% of every donation goes directly towards improving the welfare of

animals in Cambodia! Like every organization, we have administrative/overhead costs, but we work

hard to keep those to a minimum.

● 50% Spay/Neuter

● 30% Outreach/Rehabilitation

● 10% Vet Training

● 10% Admin/Overhead

We may be just a small team, but we have a big mission and are highly motivated to help those in

need. For this, we rely on your kind donation.

Our work is only possible because of the kindness and dedication of our supporters, who we consider

to be part of our ARC family. Your generosity makes it possible for us to reach and transform the lives

of street cats and dogs in Cambodia and the communities they live in.

Everyone in our community is a superhero to us. In 2020, we particularly would like to thank

Joyce. Seyha. Tamara. Dominique. Jessica. Hazel. Ariel. Iman. Laurent.

Fujita. Christine. Blesilda. Cath. Cornelia and Christian. Marie. Angela. Alison.

for your dedication and generosity!

We raise funds through collection boxes and engaging visitors at our center, as well as promoting our

work and events on our website and social media. We run a series of successful, annual supporter

appeals, and we keep supporters updated with our personal messages and newsletters so they know

the impact of their contribution.
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VII. Special Rescue Stories

l Rescue Stories

We treated Sor during our Silk Island

Mission in February 2020. His overall

condition was very bad. Sor had lots

of skin issues & health problems.

Although he has an owner, he never

received care for his fur and skin. Sor

is a great example that some medical

care and TLC can change a life!

Moa fell while climbing, and

painfully speared her body. A kind soul

rescued her and brought her to our center

for treatment. We helped Moa with

food, lots of TLC, and space. The great

vets at VSL Veterinary Clinic helped

with Moa’s medical treatment! She is now

purring away in her lovely forever home.

Pich Chou: Our team found this brave

little guy during a pagoda outreach

visit. He was in bad condition and very

sick. We took him to our ARC center,

where he got medical care, healthy

food, and lots of TLC from our lovely team.

After his recovery, he got adopted!

Anna was brought to ARC with mange,

a severe and painful skin condition.

Fortunately, we were able to treat her

and she recovered quickly. Anna is now

at her wonderful foster home.
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VIII. Organizational Chart

In 2020, ARC’s BoD consisted of 4 members (3 female, 1 male). ARC employed 12 permanent staff (10

female, 2 male) in addition to 6 short-term project staff.

At Animal Rescue Cambodia, we believe in lifelong learning and therefore support and enable our

staff and volunteers to learn from each other, as well as local and international consultants, who are

experts in their fields - from veterinary medicine to dog behavior training, and more.

We believe in inspiring human behavior change, starting from ourselves. Therefore, at ARC's center,

we recycle, avoid plastic, and bring our own containers when eating out/going to the market. Besides,

staff lunches are vegan, when paid for by ARC. Finally, we provide medical care and spay/neuter for

the pets of ARC staff for free.
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IX. The Power of Volunteers

“Volunteers do not necessarily have the time; they just have the heart.”

Elizabeth Andrew

In 2020, these wonderful volunteers helped us to achieve our goals with their enthusiasm, knowledge,

and passion!

Volunteers support ARC in many ways - caring for rescue cats and dogs and enriching their lives,

welcoming and educating visitors at our center, assisting during our missions and outreach work,

fundraising events, office work, and so much more!

Our awesome volunteers Ai, Elena, Jenny, Luzie, Maia, Mirjam, Olga, Thea, and Tim are loved and

highly appreciated by all furry friends and staff at our ARC center! We would also like to especially

thank Cath, Shane and Lara for their generous gift of time and expertise to help advance ARC.

Thank you for donating your valuable spare time to contribute to animal welfare in Cambodia!

We couldn't do it without you!

Are you curious to volunteer with ARC?

More information on our website: www.ar-cambodia.com/volunteer

Likewise, our amazing network of foster families have provided loving homes for rescue cats and

dogs until they were adopted into their forever homes. Our fosters spoil the rescues with a cozy and

relaxing environment, healthy food and lots of snuggles and kisses. Thank you!

Would you like to foster a rescue cat or dog?

More information on our website: http://www.ar-cambodia.com/adoption
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X. Financial Overview
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