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I. About ARC

Vision - NGO’s aspiration
All cats and dogs in Cambodia live in accordance with the five international animal welfare needs: protection
from pain, natural behavior, adequate companionship, a healthy diet and suitable environment.
Mission - Why the NGO exists & what the founder envisions
To create sustainable animal welfare in Cambodia, and end the suffering of Cambodian cats and dogs.
Values - How the NGO aspires to work with each other, its partners, and beneficiaries
Compassion, Ownership, Humanity, Sustainability, Inspiration
Objectives - Results that the NGO aims to achieve
1.
2.

3.
4.

There are no longer street animals in Cambodia. Injured or sick cats and dogs without owners are
rescued and treated. Overall, cats and dogs are healthier and live more species-appropriate lives.
Animal welfare and responsible pet ownership are so ingrained in Cambodia’s society, that its citizens
care for their owned and community cats and dogs. They promote the protection and well-being of
animals. Cats and dogs are not abandoned or mistreated. Cambodia’s citizens ultimately become
“actors for change” in the promotion of animal welfare.
The quality of and knowledge on veterinary care among Cambodian veterinarians is en par with
international standards.
Comprehensive laws around animal welfare have been implemented in Cambodia and are in-line with
international animal welfare standards.

Approach & Tactics - Methodology to execute the long-term plan & specific action plans
ARC complies with the high “Gold Standard” for Shelter Medicine according to the ASV Guidelines for Standards
of Care in Animal Shelters.
In order to work within ARC's Capacity for Care and assure the 5 freedoms for all animals entering our center,
ARC strives to closely follow and implement the latest research developments in Shelter Medicine and Animal
Welfare.
ARC draws its inspiration from leaders in the field such as the University of Florida Shelter Medicine Program, UC
Davis Koret Shelter Medicine Program, AVMA, Maddie’s Fund, and AAHA.
To achieve this, ARC focuses on these four key pillars:
1.
2.
3.
4.

Humane animal overpopulation control, increased animal health, care & refuge for animals in need
(50%)
Inspiring human behavior change & emergency response assistance (30%)
Improving the quality of veterinary care (10%)
Supporting the implementation of animal welfare legislation (10%)

ARC Strategy 2021-2023
ARC’s three-year strategy has been updated by the end of 2021 to reflect the progress and make adjustments
based on lessons learned and the actual situation on the ground. Full ARC Strategy 2021-2023 (Updated)
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I. About ARC

History & Way Forward
6 years ago, Animal Rescue Cambodia embarked on a mission that has since transformed the lives of more than
34,000 animals (by the end of 2021) as well as their caretakers and local communities.

Key Achievements 2016 - 2020
Over the course of only 5 years, ARC helped more than 30,000 animals and their families directly, and thousands
more indirectly. We would particularly like to highlight the following achievements:
●
●
●
●
●
●
●
●
●

Establishment of 1 rescue/adoption center with an adjacent clinic
More than 4,300 animals treated at our ARC Center
More than 12,300 core/rabies vaccinations administered
More than 2,600 animals spayed/neutered
More than 750 placements of rescue animals in loving homes (adoption/foster)
Regularly serving 28 pagodas and adjacent 12 communities by providing regular animal treatments and
animal welfare education
15 local and international veterinary students trained on international vet care standards
600 children/students engaged and inspired on animal care and animal welfare issues
Cooperation with the Siem Reap Provincial Government and FOUR PAWS International to successfully
ban dog meat in Siem Reap province, and assisting in the closure of 2 dog slaughter houses.
Continuation to oppose the brutal cat and dog meat trade through local advocacy in collaboration with
partners.
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II. Foreword | Message from the Founder & Director

Dear ARC Family,
As we were looking back at this past year, which was still
overshadowed by the global Covid-pandemic, we are
proud to have powered through. ARC continued to help
animals in need while further developing as an NGO,
increasing our organizational capacity.
This ARC’s Annual Report 2021 summarizes our activities,
achievements, and development of the year 2021.
Most importantly, we would like to say THANK YOU. Thank
you for being by our side, supporting disadvantaged
animals financially, with time - as volunteers, foster
families, advisors - and your endless LOVE.
Our network of more than 1,200 animal-loving supporters around the world is truly the most passionate,
dedicated, and inspiring animal rescue family anyone could wish for. ARC couldn’t do its work without you!
Thanks to the dedicated support of our patrons and partners, ARC was able to help thousands of cats and dogs
in 2021 in line with our strategy and long-term vision by
1. humanely reducing the stray animal overpopulation
● neutering & vaccinating 1,000+ animals
● administering 3,000+ core/rabies vaccinations
● facilitating 400+ placements into adoption/foster homes
● caring for 2,400+ animals
2. providing preventative care & emergency support
● giving first-response medical care for 77 dogs rescued from slaughter
● providing preventative/medical care to 650 pagoda animals over 6 months
● distributing 995kg of pet food during the especially tough Covid-times
3. inspiring behavior-change in local communities
● keeping 300 poor pets in their families, saving them from abandonment
● educating 2,100 teachers and 58,000 students on rabies prevention
● investigating 7,200 bite case incidents to prevent rabies
● supporting 12 local communities that are home to 4,500 animals with medical care and tips to look
after their guarded cats and dogs
● providing easy and cost-effective tips online/on social media for disadvantaged animal guardians
4. improving the quality of veterinary care
● 2 ARC Junior Vets, 10 ARC Vet Assistants, and 16 veterinary students trained in HVHQSN (High Volume
High-Quality Spay/Neuter)
5. creating sustainable animal welfare including legislation through impactful partnerships
● collaborating with local partners and international organizations
● establishment of Cambodia’s first rabies surveillance program in collaboration with partners
For the coming year, all of us at ARC continue to work hard to achieve our vision of creating sustainable animal
welfare in Cambodia and ending the suffering of street animals in the Kingdom. We are excited to be on this
journey with you by our side!
Best wishes for 2022,

Martina Mayr | Founder & Director
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II. Foreword | Message from ARC’s Board of Directors

Dear valued donors, partners, and friends,
The Board of Directors (BoD) appreciates the outstanding efforts and achievements of Animal Rescue
Cambodia in 2021. Over the last year, ARC managed to maintain existing partnerships and acquire new program
partners, as well as continue to work in line with the organization’s strategy and core tactics to achieve its goal.
We would like to particularly praise the organization’s commitment to the founder’s vision as well as the
dedication and passion with which the whole team implements ARC’s mission with energy and impact.
Moving forward, the BoD assures continued support to ARC‘s mission to create sustainable animal welfare in
Cambodia, and end the suffering of Cambodian street cats and dogs.
As the Board of Directors, we have three main duties to ensure that ARC works in a professional, responsible,
and transparent as well as successful way.
1.

2.
3.

Duty of Care
a. ensure reasonable use of all assets and resources
b. ensure efficient and sustainable program implementation
Duty of Loyalty
a. ensure foresight that all decisions are made in the best interest of ARC
Duty of Obedience
a. ensure that ARC obeys all applicable laws and acts ethically
b. ensure that ARC adheres to its stated purpose and that activities contribute to ARC’s goal

We appreciate ARC’s policies and procedures for a respectful and positive relationship with supporters and
partners, ensuring the fair and equal treatment of everyone and including the protection of vulnerable groups.
Finally, the BoD would like to thank ARC for the fruitful cooperation and impactful program implementation. We
look forward to continuing to support the development of Animal Rescue Cambodia and to jointly work towards
creating sustainable animal welfare in Cambodia!

The Board of Directors
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II. Foreword | Message from ARC’s Board of Directors

Ms. Martina Mayr (33)
Board: Member
BoD since: July 2018
Profession: Director at ARC, consultant to other local/
international animal welfare organizations, University
lecturer for animal welfare & animal shelter medicine
Motto: I used to say „Somebody should do
something.“ Then I realized, I am somebody.

Mr. Nim Dola (29)
Board: Member
BoD since: November 2021
Profession: Veterinarian at Animal Rescue Cambodia
Motto: Until one has loved an animal, a part of
one's soul remains unawakened.

Ms. Dr. Lauren Marsden (31)
Board: Member
BoD since: July 2018
Profession: Founder & veterinarian at VSL Veterinary
Clinic, consultant to other animal welfare organizations
Motto: Helping one animal at a time.
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II. Foreword | Message from ARC’s Executive Committee

Dear esteemed supporters of ARC,
Animal Rescue Cambodia’s Executive Committee is proud of the organization’s achievements over the last 6
years, having helped more than 30,000 animals and transformed their lives and the lives of their caretakers.
The Executive Committee meets monthly and has several strategic and administrative responsibilities, including
● creating a strategy and plan for the organization
● liaising with partners including local governments and local/international development partners
● identifying opportunities for the organization and acquiring new partnerships
● preparing financial documents, and raising funds for the organization
The Board of Directors approves documents prepared by the Executive Committee.
Thank you for your continuous support & for standing by Cambodian animals in need!
The Executive Committee

Mr. Dola Nim
Executive Committee: Chairman
Profession: Veterinarian at Animal Rescue Cambodia
Motto: “Until one has loved an animal, a part of
one's soul remains unawakened.”

Ms. Martina Mayr
Executive Committee: Vice Chairman
Profession: Director at ARC, consultant to other local/
international animal welfare organizations, University
lecturer for animal welfare & animal shelter medicine
Motto: I used to say „Somebody should do
something.“ Then I realized, I am somebody.

Ms. Sokcheata Sok
Executive Committee: Treasurer/Admin
Profession: Admin Assistant at ARC
Motto: Cats and dogs may not be our whole life.
But they make our lives whole.
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III. Covid in Cambodia

The consequences of the global Covid-pandemic hit Cambodia in March and April 2021 - delayed but with all the
more impact. After the number of Covid-positive-cases skyrocketed, in particular in Phnom Penh, a hard
lockdown was implemented basically overnight. For several weeks, no one was allowed to leave their homes only for buying food or medical emergencies, but due to the lack of communication, Military personnel in some
cases also sent home people on their way to the market or the hospital. Our ARC center was also affected by the
lockdown. The staff couldn't travel to our center, meaning we had to quickly organize an emergency on-site staff
residency to ensure that the rescue cats and dogs at our center are cared for.
This extended lockdown increased the already tough hardship of vulnerable caretakers of cats and dogs in
Cambodia and created a situation where animal guardians struggled to care for their beloved family members.
In some cases, they couldn't even afford a bag of cat or dog food anymore. Disadvantaged and vulnerable
Cambodians were particularly affected by the loss of income from tourism, the garment industry, and other
sectors. Besides, there was a lack of opportunity to leave the house for odd jobs due to curfews/restrictions of
movement.
Desperate to gather food and medical care for themselves and their cats and dogs, the worst was about to
happen: Animal lovers were about to dump their cats and dogs at local Buddhist pagodas or at the door of
animal charity organizations like Animal Rescue Cambodia. This is a desperate measure on their behalf as they
would love to keep their family together. Consequently, innocent cats and dogs were about to lose their homes,
their food, and access to health and human care. Dumped at Buddhist pagodas, they would be vulnerable to fall
victim to the thriving dog and cat meat trade.

To give you a better understanding of the situation, the desperate messages we received asking for help because
people couldn't care for their beloved furry friends anymore quadrupled between the end of 2020 and the
beginning of 2021 - from around 50 messages per month to 200 messages per month!
Fortunately, with the help of ARC's more than 1,200 supporters, we were able to help these desperate animal
lovers out through
●
●

Covid-emergency support to keep families together (IFAW)
food distributions (FOUR PAWS International, IFAW)

Since autumn 2021, Covid-restrictions in Phnom Penh and at our center have been reduced to the general
hygiene and safety measures. Lockdowns have been lifted and it seems won’t be necessary again. This means
we were able to resume our work at full capacity, focusing on treating disadvantaged animals at our ARC center
to avoid contact with vulnerable communities to reduce any risk of Covid-contamination to a minimum.
All ARC staff are fully vaccinated against Covid, and have received their 3rd booster immunization.
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IV. ARC Projects | Caring for Communities (FOUR PAWS International)

Since 2018, Animal Rescue Cambodia has been regularly working with Four Paws International.
Between 1 January 2021 and 30 June 2021, ARC successfully completed the joint “Caring for Communities
Program” with FOUR PAWS International.
Among the key achievements were
●

●

●

●

●
●

The FIRST-EVER confiscation of dogs destined for slaughter by the Siem Reap police after the law on the
ban of dog meat in Siem Reap had passed in July 2020. 61 dogs were brought to a holding facility,
where the ARC vet team provided the first-response medical care for the rescued dogs and coordinated
their rescue.
The Skun dog slaughterhouse closure in Siem Reap, where ARC also provided the first-response medical
care and coordinated their rescue. Around 65,000 dogs were killed at this facility every year, which
equals more than 1 million dogs since the slaughterhouse opened in 1995. Fortunately, this horror has
been stopped, and sent a strong signal against the dog and cat meat trade in Cambodia!
FREE spay/neuter and medical/vaccination services for stray and semi-owned cats and dogs from 12
key project communities:
o 282 animals were desexed and received core vaccinations (including rabies)
o 660 animals received basic or advanced care/hospitalization
o 996 additional core/rabies vaccinations were given
o 19 animals were placed in foster/adoption homes
FREE healthy food for homeless cats and dogs in local communities. In total, we distributed 810 kg of
high-quality pet food, feeding more than 2,000 cats and 600 dogs at 13 pagodas over 6 months.
Especially during the peak of the Covid-pandemic this helped to take the burden off of local
communities, who normally share the little that they have with the abandoned animals.
With our help and sharing this campaign on social media, this petition headed by FOUR PAWS
International to end the cruel cat and dog meat trade reached more than 1.4 million signatures.
Prevention of the abandonment of 30-40 cats at a Pagoda by finding a cat-friendly solution, rehoming
10 cats and improving the overall hygiene and assignment of a dedicated space for the cats at the
Pagoda.
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IV. ARC Projects | Caring for Communities (FOUR PAWS International)
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IV. ARC Projects | Rabies Eradication (Mission Rabies)

There are around 5 million dogs nationally, which are often used for guarding property or as livestock. Institut
Pasteur du Cambodge sees an average of 150 people with dog bite wounds every day. And to date around 800
people die every year from rabies.
Since 2019, Animal Rescue Cambodia has been regularly working with Mission Rabies Cambodia on
mass-vaccinations and rabies education in order to eradicate rabies in Cambodia among humans and animals.
Integrated Bite Case Management (IBCM)
Our joint three-months rabies surveillance pilot project was completed successfully at the beginning of 2021,
and helped us to better understand this deadly disease and its actual spread in Phnom Penh. As a result, a
permanent Rabies Education & Surveillance Program was set up.
IBCM is a “One Health” approach to rabies surveillance with the aim to (1) identify and investigate high-risk
human bite cases, (2) locate and humanely remove suspected rabid animals from vulnerable communities, and
(3) identify human bite cases and treat them accordingly.
Rabies Education & Surveillance Program
In 2021, the “Rabies Education & Surveillance Program” was started, and its components are implemented by
ARC’s Integrated Bite Case Management (IBCM) in 14 districts in and around Phnom Penh.
For this, ARC is collaborating closely with the General Directorate of Animal Health and Production (GDAPH) of
the Ministry of Agriculture, the School Health Department of the Ministry of Youth, Sports and Education
(MoEYS), the Institut Pasteur du Cambodge (research center and clinic) and the Phnom Penh Animal Welfare
Society (PPAWS) on rabies surveillance and rabies education.
As a result of this synergistic collaboration, significant impacts were achieved. In 2021, ARC’s IBCM team…
●
●
●
●

investigated 7,400+ dog bite/potential rabies cases
confirmed 14 rabies cases via laboratory testing and considered 71 cases as probable
provided rabies vaccinations in rabies-positive areas together with the local partner PPAWS
educated 2,100 teachers and 58,000 students on rabies prevention.

Whenever a rabid dog was identified, Animal Rescue Cambodia’s IBCM Field Officer initiated a ring vaccination
for all of the dogs within a 1 kilometer radius of where the dog was found. Canine rabies vaccination was
provided for FREE to all dogs encountered during the ring vaccination.
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IV. ARC Projects | Rabies Eradication (Mission Rabies)
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IV. ARC Projects | Covid Emergency Response (IFAW)

In 2021, ARC collaborated with the International Fund for Animal Welfare (IFAW) for the first time to alleviate
the hardships faced by disadvantaged pet guardians in Cambodia during the peak of the global Covid-pandemic.
Between May and June 2021, with the support of IFAW, ARC was able to feed 85 animals for 2 months (133kg of
food), desex 50 animals, and provide 20 animals with advanced medical care (e.g. TVT treatment) - and thus
keeping 171 families together.
Between September and October 2021, with the support of IFAW, ARC was able to feed 391 animals for 2
months (415kg of food), desex/vaccinate 66 animals, and provide 49 animals with advanced medical care (e.g.
broken bones, eye surgery) - and thus keeping 104 families together.
Success: Katoro’s Rescue & Feeding Program
Katoro was suffering unimaginable pain from a broken leg for several (!) weeks. The bone had splintered and
gotten infected, because the guardian, who is so poor he can barely afford to feed his beloved dog, couldn’t
afford to take Katoro to a vet.
Fortunately, we were able to help. While we could not save Katoro’s leg, we could alleviate her unimaginable
pain and suffering by amputating the leg and medically caring for Katoro. After her recovery from this
procedure, we also desexed her. Katoro is now back at home, happy and healthy, how it should be!
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IV. ARC Projects |Small-Scale Desexing (LUSH)

Following the positive impact of Lush Charity Pot UK and ARC’s Pagoda Spaying Projects in 2017 (65 cats/dogs
spayed) and 2018 (200 cats/dogs spayed), our ARC team is excited to continue our impactful collaboration to
improve animal welfare sustainably in Cambodia.
Between June and September 2021, the LUSH Charity Pot UK allosed ARC to help 130 homeless cats and dogs
through desexing, microchipping, core vaccinations (including rabies), and basic medical care.
Success: Arley’s Rehabilitation
It may not look like it, but lovely Arley had a rough life before she came to ARC. In the past, she had lots of
puppies to care for, keeping her tired and food-deprived. Arely was living a rough street life, struggling to get
enough food for herself and her babies. Arley was alone without any love and affection. Besides, she was
parasite infested and never had medical care in her life.
This changed, when an animal-loving local, who observed Arley’s struggle in the streets, brought her to ARC for
help, after Arley had finished raising her latest litter of puppies. With the generous support of the LUSH Charity
Pot UK, our ARC team was able to provide Arley with vaccinations, as well as desex her to break the cycle of
producing more and more unwanted puppies.
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IV. ARC Projects |Animal Neglect Rescue (PETA)

Between February and July 2021, ARC was able to rescue 22 cats and dogs from neglectful and abusive homes,
i.a. with the support of PETA (People for the Ethical Treatment of Animals). The animals were living in conditions
detrimental to their physical and mental health and were denied most, if not all, 5 basic freedoms for animal
welfare. ARC cared for their medical needs, vaccinated and neutered them. All surviving animals have been
placed in adoption and foster homes.
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IV. ARC Projects | HVHQSN & Behavior Change Project for Dogs

Soi Dog Foundation
In November 2021, ARC entered a strategic partnership with the Soi Dog Foundation. As part of our joint
project, we are desexing, vaccinating, microchipping, and medically treating 2,000 female dogs for the course of
14 months.
As just one female dog, her mate, and their offspring can produce 2,000 puppies and more in just 6 months
(SPCA), desexing is the only humane and sustainable way to reduce the number of unwanted animals sold to the
meat trade or dumped at local pagodas. Besides, desexing has additional health benefits for the animals.
But not only that. We’re specifically addressing dog caretakers in vulnerable communities to achieve long-term
positive behavior-change towards more compassionate and dog-friendly environments in Cambodia, and in
particular, aiding to end the brutal dog meat trade in the Kingdom. Dog caretakers in these communities commit
to providing permanent homes and adequate care for their dogs and agree not to abandon or sell their dogs for
meat. Ultimately, these caretakers will act as role models within their communities and positively inspire other
caretakers.
HVHQSN (High Volume High-Quality Spay/Neuter)
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IV. ARC Projects | HVHQSN & Behavior Change Project for Dogs

Communities
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IV. ARC Projects | Desexing Project for Cats

Marchig Animal Welfare Trust, Help Animals International, Fondation Marchig
In November 2021, ARC entered a 12-month partnership with the Marchig Foundation to desex, vaccinate,
microchip, and medically treat 420 cats.
Street animal overpopulation, spread of diseases like infections among cats who reproduce uncontrollably and
pass on genetic defects is a common occurrence in Cambodia. Besides, viral diseases (rabies), infections diseases
(FHV-1, FCV, FPV) as well as genetic diseases are widespread among feral cats.
Unwanted cats and their offspring are often dumped at pagodas (Buddhist temples), where the local
communities struggle to care for them despite their desire to do so (lack of resources and knowledge). These
small spaces that are overcrowded with animals and people result in high risks for infectious diseases,
inbreeding and injuries due to territorial aggression.
Spay/neuter projects combined with vaccinations and awareness raising on animal welfare as well as
responsible pet guardianship are the only humane and long-term sustainable way to tackle these issues. We are
excited to partner with the Marchig Foundation to help achieve these goals.
Special Success Story
Sweet Mary was one of the first cats coming to Animal Rescue Cambodia (ARC) as part of our joint cat
sterilization project. Caretaker Liang rescued Mary from the rough streets of Phnom Penh and brought her to
the ARC Clinic for spaying, vaccinating, and microchipping. In addition, the ARC vet team conducted eye surgery
as Mary suffered from a genetic eye deformity, causing her to be blind. Desexing Mary also ends the spread of
this genetic eye deformity to her offspring.
Without Mary’s dedicated rescue by an animal lover and medical treatment by ARC’s vet team, Mary wouldn’t
have survived long in the busy and dangerous streets of Phnom Penh. Now, Mary is getting a second chance at a
happy and healthy life, living in a loving forever home with caretaker Liang and her family. Mary’s loving
caretaker Liang also got valuable tips from ARC’s dedicated vet team to care for her responsibly, and got
encouraged to bring Mary back for her annual checkup and whenever she is not feeling well.
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V. ARC Collaborations |Ministry of Cat (MoC)

Since 2020, ARC is collaborating with Phnom Penh’s first cat cafe & adoption center.
Our wonderful friends at the Ministry of Cat: Rescue Cat Cafe & Adoption Center in Phnom Penh (near Russian
Market) provide heavenly snacks, healthy food, delicious drinks and a cozy environment to study, work, read or
hang out with friends. All while enjoying the calming and fun presence of felines.
As part of our collaboration, the Ministry of Cat temporarily homes around 12 rescue cats from ARC at their
cafe. This allows potential adopters to meet the felines and get to know them. In 2021, 64 cats found amazing
new fur-ever homes thanks to the Ministry of Cat!
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V. ARC Collaborations | Project V.E.T.S.

Since 2019, ARC has been generously supported by Project V.E.T.S. with in-kind donations of much needed,
specialized and costly medical tolls and surgery equipment.
In 2021, the amazing Project V.E.T.S. sent us much-needed surgical supplies including drapes, different types of
bandaging material, a large variety of medical supplies, orthopedic equipment, diagnostic tools, a patient
monitor, and much more.

Success: Teamwork Makes the Dream Work
At ARC, we knew Reo from our TNR program back in 2018. She was living a happy and healthy life...until she got
in a car accident. Reo broke her hip with a complicated bone fracture, requiring orthopedic surgery.
Thanks to the amazing support of the ARC donor family, we are able to provide medical care! With the support
of a highly skilled veterinary surgeon from VSL Veterinary Clinic and an orthopedic veterinarian from our friends
at Japan Animal Hospital, our ARC veterinary team was able to save Reo from this complex injury.
We used special orthopedic equipment and a patient monitor donated by the wonderful Project V.E.T.S.!
Without this, we wouldn't have been able to treat Reo!
Thanks to this brilliant teamwork, we were able to save Reo and relieve her pain and suffering.
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V. ARC Collaborations | Foreningen Dyrlæger uden Grænser

Since 2020, ARC has been collaborating with Foreningen Dyrleger Uden Grenser, the “Danish Vets Beyond
Borders”.
In 2021, the generous gifts of Foreningen Dyrleger Uden Grenser allowed us conduct an in-house
HQHVSN-training (including pre/post surgery training) for ARC vet nurses as well as to spay/neuter, vaccinate,
and medically treat 40 animals, preventing the pain and suffering of thousands more in the next few years,
including 12 advanced care patients like Luke and Bay.
HQHVSN & Pre/Post Surgery Training

Bay & Luka
Two of the animals we could help with the support of Foreningen Dyrlæger uden Grænser were Bay and Luka.
These lovely cats were born with a deformation of the eyes, which causes painful inflammations and blindness.
We were able to help Bay and Luka with eye surgery, loving care, and desexing to prevent the further spread of
this genetic disease. And best of all, they found the best loving forever homes they could dream of!
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V. ARC Collaborations | Battersea Academy

In 2021, ARC collaborated with the Battersea Academy for the first time.
The skilled trainers and animal welfare experts at the Battersea Academy provided two insightful online training
sessions to our ARC vet team.
During the 2-day introduction to CAT behavior & welfare, our team intensified their knowledge on the emotional
states of cats (body language), how to manage stress in cattery environments & create a relaxing atmosphere,
and much more.
During the 1-day introduction to DOG behavior & welfare, our team intensified their knowledge on recognizing
& managing stress in dogs, how to train rehomable behavior, and much more.
This knowledge and exchange with leading animal welfare experts enable our ARC vet team to care for the
around 200 animals that come to our ARC Center every month even better.

Helping Animals at our ARC Center & Showing Caretakers How to Look After their Beloved Cats & Dogs
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V. ARC Collaborations | Compassion Sans Borders

Our amazing friends at Compassion Sans Borders generously matched the 2021 GivingTuesday donations for the
third time in a row.
Donations of our ARC family of 2,000 USD were doubled by Compassion Sans Borders and became an
unbelievable 4,000 USD. With this generous amount, our team was able to desex and vaccinate 80
disadvantaged animals, and thus saving thousands of unwanted kittens and puppies. This directly contributes to
creating sustainable animal welfare in Cambodia.
Thank you, Compassion Sans Borders, for standing by animals in need!

Success: Helping one Animal at a Time
Thanks to Compassions Sans Borders, we were able to desex, vaccinate, microchip, and medically treat kittens
and dogs who had no one else. Thank you!
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V. ARC Collaborations | Animal Human Alliance

In-Kind Partnership
Since 2018, the generous Animal Human Alliance (AHA) has been supporting us with pet food and medical
supplies. The Gold-D cat food and dog food is healthy and delicious, and the rescue animals at our ARC Center as
well as guarded animals and pets of poor Cambodian community members highly approve!
In 2021, AHA donated cruelty-free cat and dog food as well as medical supplies for the rescue animals who are
temporarily housed at our ARC Center as well as disadvantaged groups and communities. Thank you, Chan and
the AHA team!
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VI. Further ARC Activities | Inspiring Human Behavior Change

On ARC’s social media channels, with a following of more than 40,000 people, we focused on free and simple
tips for pet guardians/caretakers, how they can make the lives of their beloved cats and dogs even better. For
example, we provided tips on how to raise well-adjusted cats, care for kittens, why and how to trim cat nails,
information about the Feline infectious peritonitis (FIP), common dental issues among cats and dogs, and more.
In 2021, we published 51 such educational posts (out of 312 total social media posts).
We also educated the public on rabies, TVT (dogs) as well as FIV and eye agenesis (cats), including prevention
(desexing) and treatment options. Canine transmissible venereal tumor (TVT) is widespread in Cambodia. By
spaying/neutering dogs, we are able contain the further spread of this very contagious sexually transmitted
disease. ARC is also participating in a global TVT study coordinated by the University of Cambridge to further
research this disease.

On our ARC Blog, we introduced topics around cruelty-free shopping, the benefits of fostering dogs and kittens
(success stories), and more.
Besides, once it is safe to do so in line with Covid-regulations, we are excited to presume our regular Paw-goda
Tours to educate local and international visitors on the reality of animal welfare in Cambodia.
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VI. Further ARC Activities | Improving the Vet Care Quality

Improving the Quality of Veterinary Care among ARC Staff
We are exceptionally proud of our vet Dola and junior veterinarians Eab and Sreynich, who currently hold
Bachelor’s degrees in Veterinary Medicine, and are pursuing a DVM (Doctor of Veterinary Medicine) to advance
their education, while continuing to be part of our ARC family.
This Doctor of Veterinary Medicine (DVM) degree takes two years and is conducted part-time on weekends. At
Animal Rescue Cambodia, we believe in lifelong learning and are therefore proud to sponsor the DVM degree
for our ambitious veterinarians. The fundraising process to sponsor the full 2 years for these extraordinary
students is still ongoing.
Contact Andrea (helping-animals@ar-cambodia.com) for more information.

Improving the Quality of Veterinary Care in collaboration with Partners
ARC entered a new partnership with the Faculty of Veterinary Medicine at the Royal University of Agriculture
(RUA) to assist with desexing dozens of cats/dogs every month and training veterinary students as a pro bono
service to further contribute to creating sustainable animal welfare in Cambodia. In 2021, ARC trained 16
veterinary students on HQHVSN procedures (High Quality High Volume Spay Neuter).
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VI. Further ARC Activities | Supporting Animal Welfare Legislation

Together with renowned local and international partners, we aim to improve animal welfare legislation in
Cambodia through constructive dialog with local authorities and national governments.
Until recently, the concept of animal welfare was barely known in Cambodia. To date, dogs and cats are often
considered as a nuisance, as property, or as food. Consequently, the attitude towards increasing their wellbeing
is not yet widespread. Fortunately, this is changing - also thanks to awareness raising activities of organizations
like ARC and advocacy actions for improved animal welfare.
Rabies Education & Surveillance Program
In 2021, the “Rabies Education & Surveillance Program” was started, and its components are implemented by
ARC’s Integrated Bite Case Management (IBCM) in 14 districts in and around Phnom Penh.
Since late 2020, Animal Rescue Cambodia together with our partners Mission Rabies, GDAHP (General
Directorate of Animal Health and Production) and Pasteur Institute, have created an IBCM (Integrated Bite Case
Management) project, in order to track potential rabies cases in Phnom Penh.
In 2021, our IBCM team investigated more than 7,400 human bite cases, of which 1.2% were considered high
risk for rabies. 14 of these high risk cases were confirmed via laboratory testing, while 71 cases were considered
probable cases without testing.
Once positive cases are confirmed, we provide essential information about rabies to the affected communities
and authorities. In addition, through our Rabies Response Team and the support of Phnom Penh Animal Welfare
Society, we provide so-called ring vaccinations which focus on the immediate vaccination of dogs within the
affected area.
In addition, our Animal Rescue Cambodia team, together with Mission Rabies and the Ministry of Education,
Youth and Sport, have provided essential rabies prevention training to 2,100 teachers and 58,000 students in
2021.
Combating the Brutal Dog Meat Trade
Besides, the ban on dog meat in Siem Reap province, which ARC achieved in July 2020 together with partners,
beared fruits in 2021:
Siem Reap Dog Confiscation
On 23 February, 61 dogs, destined to be slaughtered for dog meat, were CONFISCATED by the Siem Reap police
and brought to a holding facility, where the ARC vet team provided the first-response medical care for the
rescued dogs and coordinated their rescue. This was the FIRST EVER official dog confiscation of its kind in
Cambodia after the law had passed just half a year before.
ARC’s vet team traveled to Siem Reap to provide medical treatments for the rescued dogs and coordinate their
rescue in collaboration with the government and FOUR PAWS International. The ARC team provided first aid for
all dogs, provided parasite control, life-saving vaccinations and microchips. 6 dogs who were in the worst
medical shape were taken to the ARC Center in Phnom Penh for emergency treatment, rehabilitation, and
rehoming. The dogs were in overall bad shape, emotionally traumatized, but alive and recovered well. Their
rehoming process was successfully completed.

Annual Report 2021 | Animal Rescue Cambodia

Page 26|38

VI. Further ARC Activities | Supporting Animal Welfare Legislation

Skun Dog Slaughterhouse Closure
In early March, FOUR PAWS International closed the Skun slaughterhouse in Siem Reap province. Likewise, ARC
coordinated the rescue of the 16 dogs and provided them with medical treatment. Some of the dogs tested
positive for parvovirus and/or distemper virus, two potentially fatal diseases. The dogs immediately were
prepared for emergency treatment to increase their chances for survival and all dogs survived.
Around 65,000 dogs were killed at this facility every year, which equals more than 1 million dogs since the
slaughterhouse opened in 1995. Fortunately, this horror has been stopped, and sent a strong signal against the
dog and cat meat trade in Cambodia!
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VI. Further ARC Activities | ARC Center Upgrades

More Relaxed Animals Recover Faster
To improve the processes at our ARC Center and to reduce the stress for the around 200 animals we treat at our
ARC Center every month, we installed shelves in the cat kennels for a fear-free set up as well as elevated
platforms in the dog kennels to increase their comfort levels by feeling more safe.
To further reduce stress, we connected two surgical preparation rooms. Now that there is easy access between
both rooms, animals no longer are required to move towards a stressful and busy shelter hallway.
More relaxed animals recover faster, require less medication, and generally feel happier, which increases their
chance for getting adopted.
This could be realized i.a. with the generous support of a corporate Japanese sponsor, DAIKYO TRANSPORTATION
CO.,LTD. Thank you!

Fear-free cat kennel set up

Elevated platform in dog kennels

Before and after photos of the surgical preparation room
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VII. Summary of ARC Partnerships & Activity Collaborations

In summary, in 2021, ARC collaborated with existing and new partners, whom we would like to profoundly thank
for our fruitful and impactful collaboration.
●
●
●
●
●
●
●
●
●
●

Local organizations: Aziza’s Place, PPAWS
International organizations: Animal Rescue e.V., Animal Guardians, Animal Human Alliance, Animal
Spirit, Battersea Academy, Compassion Sans Borders, Foreningen Dyrlæger uden Grænser, IFAW, LUSH,
Marchig Foundation, Mission Rabies, Four Paws International, PETA, Project V.E.T.S., Soi Dog
Vet clinics: Chamnan Veterinary Clinic, Japan Animal Hospital, VSL Veterinary Clinic
Educational/Research institutions: Institut Pasteur du Cambodge, Royal University of Agriculture
(RUA), University of Cambridge (TVT study)
Government bodies: Cambodian Mine Action Center (CMAC), Department of Animal Health & Animal
Production (Ministry of Agriculture), Ministry of Education, Youth, and Sports (MoEYS)
Animal advocates: A Dose of Cath, Ministry of Cat, Stray Animal Rescue, Dotfusion (IT support)
Coalitions: Afa - Asia for Animals Coalition ( supporting member), OIPA - International Organization for
Animal Protection (full member)
Volunteer organizations: Globalteers, Global Vet Experience
Fundraising partners: Botanico and U.S. Embassy in Phnom Penh (quiz nights)
Fundraising platforms: Benevity (US), Betterplace (Germany), CaliCoin, Amazon Smile (Europe)
Thank you for standing by Cambodian animals and communities in need,
and for supporting us to create sustainable animal welfare in Cambodia!
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VIII. ARC Family of Animal Lovers | Looking After Our Supporters

ARC’s network of donors is continuously growing and expanding, standing at more than 1,200 individual
supporters and organizations around the world.
Our supporters are very loyal and trusting of how we use their donations. We honor your trust and are happy to
confirm that all donations contribute towards improving the welfare of animals in Cambodia! Like every
organization, we have administrative/overhead costs, but we work hard to keep those to a minimum.
We may be just a small team, but we have a big mission and are highly motivated to help those in need. For this,
we rely on your kind donation.
Our work is only possible because of the kindness and dedication of our supporters, who we consider to be part
of our ARC family. Your generosity makes it possible for us to reach and transform the lives of street cats and
dogs in Cambodia and the communities they live in.
Everyone in our community is a superhero to us. In 2021, we particularly would like to thank

Alison. Ana. Angela. Bunping. Cath. Christina. Cornelia. Daly. Dara. Deka. Dominique. Emilly.
Eugnie. Hannah. Hazel. Iman. Janet. Jay. Jessica. Johan. John. Keat Ying. Kimberley. Laura.
Laurent. Lee-Anne. Ling Fung. Lisa. Malita. Maria. Natalie. Olga. Olivia. Peter. Rosanne.
Sae Ping. Sasha. Sokrany. Stacy. Tamara. Xiaomei. Yan.

for your dedication and generosity, as well as

the students at Paragon International University (Community Fundraiser)
the students at Northbridge International School Cambodia (Baking Fundraiser)
Rachael (80km Isle of Wight Ultra Challenge Fundraiser)

for their amazing fundraising activities and capacity & willingness
to give back to the less fortunate You are phenomenal!
Thank you!
At ARC, we raise funds through collection boxes and engaging visitors at our center, as well as promoting our
work on our website and social media. We run a series of successful, annual supporter appeals, and we keep
supporters updated with our personal messages and newsletters so they can be part of the impact of their
contribution.
Join us to create sustainable animal welfare in Cambodia!
More information about starting fundraising events:
https://ar-cambodia.com/get-involved/fundraise
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VIII. ARC Family of Animal Lovers | The Power of Volunteers

“Volunteers don’t get paid because they are worthless, but because they are priceless!”
~Sherry Anderson
Did you know that 200 animals come to our ARC Center every month? Some of them stay only briefly, others
require a longer stay. Our ARC vet & admin team work hand in hand to deliver the best care for all rescues and
guarded animals who require our assistance. But we can't do it alone!
Among our most dedicated volunteers in 2021 were Ai, Amanda, Elena, and Pisey. They support our team with
their loving hearts and busy hands to care for the cats & dogs at our recovery center, who are waiting for
adoption. We would also like to thank Cath, Shane and Lara for their generous gift of time and expertise to
further develop ARC.
Volunteers support ARC in many ways - caring for rescue cats and dogs and enriching their lives, welcoming and
educating visitors at our center, assisting during our missions and outreach work, fundraising events, office
work, and so much more. Thank you for donating your valuable spare time to contribute to animal welfare in
Cambodia! On behalf of the animals you are helping, thank you for sharing your LOVE!
Would you like to volunteer with ARC?
More information: www.ar-cambodia.com/volunteer

Pisey

Elena

Ai

Amanda
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VIII. ARC Family of Animal Lovers |Fantastic Foster Families

Likewise, our amazing network of foster families have provided loving homes for rescue cats and dogs until they
were adopted into their forever homes. Our fosters spoil the rescues with a cozy and relaxing environment,
healthy food and lots of snuggles and kisses.
A special THANK YOU goes to our foster families in Cambodia, namely

Alice. Alison. Amanda & Jeffrey. Anastacia. Andrew. Anna. Chea. Cheryl. Claire. Courtney.
Hidemi. Juliet. Nancy. Mia. Mnandi & Minxy. Molly. Peter. Rachel. Rosie. Sandra and many more.

and many more!
=^^= You are pawesome! =^^=
Fostering is a great way to add love to your life, "test" caring for a pet, and doing a very good deed with
excellent karma points!
Would you like to foster a rescue cat or dog?
● More information: http://www.ar-cambodia.com/adoption
● Fostering Saves Lives: https://ar-cambodia.com/fostering-animals-saves-lives-adds-joy-to-yours
● Dog Foster - The Story of Helen & Her Family: https://ar-cambodia.com/dog-foster
● Raising Kittens in a Foster Family: https://ar-cambodia.com/raising-kittens-in-a-foster-family
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VIII. ARC Family of Animal Lovers | Adding an Animal Charity to Your Will

The Everlasting Power of a Gift in Will
We know this may be uncomfortable to think or talk about. But the end of our physical presence in this world is
just as much a part of life as being alive. Maybe this is why it’s also called “afterlife”?
Leaving a gift in your will is a powerful and everlasting way to help less fortunate ones with impact. A gift in your
will shows your love for animals, saves precious lives from pain and abandonment, and has a lasting impact by
preventing the suffering of animals.
“We will be known forever by the lives we touch.”
~Proverb
Everyone can make a gift in their will to a charity they are grateful for. A gift in will is easy to set up and
contributes to breaking the cycle of suffering street animals in Cambodia, one cat at a time and one dog at a
time. An estate advisor helps you to formalize your wishes.
By leaving a gift in your will to animal rescue charities like Animal Rescue e.V. in Germany or Animal Rescue
Cambodia, you give cats and dogs in need a second chance at living the happy and healthy life they deserve!
Leaving a gift in your will is a powerful and everlasting way of helping animals in need, healing and homing cats
and dogs who have no one else.
THANK YOU on behalf of all the animals we can save thanks to you!
More information: ar-cambodia.com/adding-an-animal-charity-to-your-will
Disclaimer: Animal Rescue Cambodia cannot provide financial or legal advice. Please always consult your estate
advisor before making any decisions.
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VIII. ARC Family of Animal Lovers | Special Rescue Stories

Inspiring Love & Care for Those Who Have No One Else
In January 2021, ARC's dedicated outreach coordinator showed the lovely resident children at a pagoda how to
care for a mama dog and her puppies. This can be something as simple as keeping the area where the mom and
her 8 (!) puppies stay clean and giving them space to rest and eat. The kids love helping animals and learn to
take on responsibility and take initiative. We love showing residents easy and practical tips on how they can
better care for the stray animals in their community. This benefits everyone involved and helps to improve
animal welfare sustainably long-term.

Sweet Marie Claire came to ARC,
suffering from very painful and large TVT,
which is transmitted when dogs mate,
who are NOT spayed/ neutered.
Desexing is the only option to prevent
this suffering and has many other
benefits. Thanks to the support of our
amazing ARC community, we were able
to provide Marie Claire with intensive
treatment and give her the time, space,
and care for a great recovery.
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VIII. ARC Family of Animal Lovers | Special Rescue Stories

Charlie
Can you believe it? Just 20 days lie between the before and after photo. Charlie was living a life on the rough
streets and in poor overall shape. A kind person brought him to our ARC center for medical treatment, desexing,
vaccination, and rehabilitation.
Our ARC vet team was able to help Charlie! Look at his amazing transformation! It’s heartwarming stories like
these that really motivate our whole team to keep going despite any hardships and challenges.

You Saved Bibi!
Early in 2021, Bibi arrived at our ARC Center. He was badly beaten up by a human, causing his eye to pop out
and requiring emergency surgery. You stepped up and saved Bibi's life! Look how well he is now, back at this
home with his caretaker. Bibi thanks you for being there and not tolerating animal abuse!
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IX. Organizational Chart

In 2021, ARC’s Board of Directors consisted of 3 members (2 female, 1 male), and the Executive Committee also
consisted of 3 members (2 female, 1 male). ARC employed 13 permanent staff (12 female, 1 male) in addition to
3 short-term project staff and 2 international vet consultants (1 female, 1 male).
At Animal Rescue Cambodia, we believe in lifelong learning and therefore support and enable our staff and
volunteers to learn from each other, as well as local and international consultants, who are experts in their fields
- from veterinary medicine to dog behavior training, and more.
At ARC, we believe in inspiring human behavior change, starting from ourselves. Therefore, at our ARC Center,
we recycle, avoid plastic, and bring our own containers when eating out/going to the market. Besides, staff
lunches are vegan, when paid for by ARC. Finally, we provide medical care and spay/neuter for the pets of ARC
staff for free.
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X. Outlook

As we reflect on the last year of 2021, which was shaped by global Covid-pandemic, we are re-energized and
optimistic for 2022.
Our whole team is working hard to overcome the negative impacts of the Covid-pandemic, and increase local
preparedness, e.g. keeping families together through preventative medical care and other measures like a
“Surrender Prevention Program” as well as risk and disaster preparedness program to better serve
disadvantaged local communities and their guarded cats and dogs.
We will gradually scale up operations at our ARC Center to desex at least 200 animals per month from 2022
onwards. This requires efficient and effective procedures and processes, a savvy and dedicated team. We are
excited to increase our capacity and help even more animals in need.
Likewise, we are continuously improving Shelter Medicine standards in line with the ASV Guidelines for
Standards of Care in Animal Shelters through our in-house MSc Shelter Medicine professional.
Moreover, ARC will continue to establish itself as a responsive and informed knowledge center for animal
welfare in Cambodia among local and international organizations, media, and governments.
Finally, we are looking forward to maintaining existing impactful partnerships and entering fruitful collaborations
with new partners to fulfill our vision and mission.

From all of us to all of you:
Thank you for standing by Cambodian animals in need and helping them through ARC!
We couldn’t do it without you!
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XI. Financial Overview
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